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1. Introduction

United Cerebral Palsy of Huntsville and Tennessee Valley, Inc. (UCP) has been a pillar in the
community for 60 years, offering a variety of crucial services across North Alabama and
statewide. A committed team of 36 employees provide training, therapy, educational services,
and resources for individuals, families, teachers, caregivers, and the tourism industry. UCP
clients, many of whom live at or below the poverty level, rate the services most highly.

This environmental scan supports the UCP strategic planning process and lays the foundation for
a comprehensive three to five-year strategic plan. An analysis of internal and external factors that
could impact UCP’s operations and strategic direction enables a thorough understanding of the
current landscape and a forecast of potential factors that could impact the organization’s strategic
direction.

2. External Environment Analysis

The analysis of the external environment that impacts UCP applied the PESTLE framework to
evaluate political, economic, social, technological, legal, and environmental factors. This
comprehensive review, enriched by insights into industry trends and competitive dynamics,
identifies growth opportunities and potential challenges. This strategic approach allows UCP to
align with the evolving needs of its community, thereby ensuring sustainability and enhancing
the impact of its services. The insights gleaned will guide strategic decisions, resource
prioritization, and bolster UCP’s ability to support individuals of all abilities in achieving greater
independence and inclusion.

Political

UCP’s operational landscape is heavily influenced by healthcare policies, including Medicaid
regulations, as well as compliance with the Americans with Disabilities Act (ADA) and the
Individuals with Disabilities Education Act (IDEA). Political shifts can significantly affect
funding and regulatory conditions, impacting service continuity and access. UCP can play an
advocacy role to inform legislators.

Economic

Economic conditions such as inflation, growth, and local unemployment rates directly affect
UCP’s financial stability and fundraising capabilities. Fluctuations in federal and state funding,
which constitute over 90% of UCP’s budget, as well as economic downturns, can impact the
availability of resources crucial for operational sustainability.

Social

UCP relies on strong relationships with teachers, caregivers, the medical industry, and the
broader community to support its mission. Effective communication and social skills are
essential for managing these relationships and engaging stakeholders like volunteers and board
members.



Technological

UCP will continue to leverage technologies to enhance service delivery, recognizing the critical
importance of staying abreast of technological advancements. By remaining updated with these
innovations, UCP can offer better support to individuals of all abilities, ensuring they receive the
highest quality of care and services.

Legal

UCP must stay abreast of regulations to maintain compliance with laws relevant to the provision
of services to individuals of all abilities. Licensing and accreditation, employment law,
government-based program guidelines, liability and risk management, as well as privacy and
confidentiality are pertinent to UCP’s operations.

Environmental

Environmental factors also play a role in shaping the services and operational approaches of
UCP. Changes in land use, need to mitigate environmental hazards and the need to maintain
facilities impacted by weather conditions are all considerations for operational sustainability.

This strategic positioning, centered on providing services at little or no cost to beneficiaries,
depends on stable and predictable funding. Monitoring these external factors and adjusting
strategies accordingly are crucial for UCP to effectively serve and expand its community impact.

Politics Social
Advocacy and impact on Impact on operational costs Teacher, caregiver, and
federal and state funding medical industry relationships
Technology Environment
Leverage technologies to Interpretation, compliance Natural disasters: tornadoes,
enhance service delivery and influencing legislation flooding
3. Industry/Comparative Organization Analysis
Market Trends

UCP and similar nonprofits operate at the nexus of healthcare, education, and social services,
impacted by several significant trends. Market trends included emerging changes in service
provision, funding, and service models.

Outpatient Healthcare Service Provision

There is a shift towards community-based care and telehealth. Community-based care involves
using local centers, schools, and homes to improve service accessibility. The growth in



telehealth, accelerated by the COVID-19 pandemic, allows nonprofits to provide remote
consultations and support, addressing barriers like geographic distance and mobility.

Funding for Low-Income Individuals

Nonprofits rely heavily on government grants and subsidies, with increasing focus on expanding
funding for low-income families through Medicaid and CHIP. Given the volatility of state and
federal funding, UCP must adapt to funding changes to maintain service accessibility. Nonprofits
are also exploring additional funding from private philanthropy and corporate sponsorships to
support program expansion and outreach.

Hospital Vertical Integration Trends

Some nonprofits are partnering with hospitals to form collaborative care models, enhancing
service delivery and care coordination for children with complex needs. These partnerships
extend beyond healthcare, involving educational and social service agencies to provide
comprehensive care plans that incorporate medical, educational, and community support.
Organizations that are not part of the network may lose access to those covered individuals.

Bundled Payment Trends

The shift towards value-based reimbursement models, where care providers are compensated
based on care quality rather than quantity, influences nonprofit operations. Nonprofits are joining
bundled payment initiatives, which fix payments for a range of services over a period,
encouraging high-quality, cost-effective care. This requires robust data collection and analysis to
track and demonstrate the impact of their services, crucial for securing funding and supporting
ongoing quality improvements.

Outpatient Healthcare Service Provision Funding for Low-Income Individuals
e Shift towards community-based care e Nonprofits rely heavily on government
(using local centers, schools, and homes grants and subsidies

to improve accessibilit
d ) e Increasing focus on Medicaid and CHIP

e Shift towards telehealth (remote funding for low-income families
consultations and support to improve ) )
accessibility) e Nonprofits explore funding from private

philanthropy and corporate sponsorships

o UCP must adapt to funding changes to
maintain service accessibility




Hospital Vertical Integration Trends Bundled Payment Trends

e Nonprofits partner with hospitals as well e Shift towards value-based reimbursement
as educational and social service agencies (Compensation based on care quality
to form collaborative care models rather than quantity)

e Partnerships incorporate medical, e Nonprofits join bundled payment
educational, and community support initiatives (fixed payments for a range of

. i ] services over a period)
e Partnerships enhance service delivery

and care coordination for children with e Requires data collection and analysis to
complex needs track the impact of services

Comparison with Private Practices and Hospital Outpatient Facilities

UCP’s main comparative organizations include private practices and hospital outpatient facilities.
Private practices, typically comprising individual therapists or small groups, specialize in adult
and pediatric therapy. They offer specialized expertise, flexible scheduling, and personalized
attention due to their smaller caseloads. However, these practices lack the broad range of services
provided by UCP, such as comprehensive support services, focus on pediatrics, and holistic care.

Challenges from Private Practices and Hospital Facilities

UCP faces significant challenges from both private practices and hospital outpatient facilities
that impact its service delivery. Private practices offer focused therapy interventions but do not
provide the educational and family support services integral to UCP, which can lead to care
coordination issues and communication challenges for families. Moreover, the high costs
associated with private practices can be prohibitive for economically disadvantaged families. On
the other hand, hospital outpatient facilities are part of large healthcare networks that offer
extensive medical services and access to advanced resources. However, they often overlook the
specialized education and holistic care that UCP emphasizes, and their standardized care
protocols may not meet the unique needs of each child, potentially leading to care fragmentation.
These facilities benefit from being part of comprehensive healthcare networks that facilitate
coordinated care across various specialties, have advanced medical technologies, and established
referral networks that enhance access and ensure efficient service delivery.

Strategic Recommendations for UCP

To maintain a competitive edge, UCP should continue to highlight its holistic approach,
specialized education, and family support services. Forming strategic partnerships with hospitals,
private practices, and community organizations can improve care coordination and resource
access. Other opportunities include increasing the number of teletherapy and home-based
interventions available and expanding community programs to increase accessibility and meet
the diverse needs of families. Additionally, continuously showcasing the impact of its programs



through outcome data and success stories will help UCP attract funding and support, further

differentiating it in the marketplace.

What Currently Sets UCP Apart
e Holistic support
e Specialized education
e Family support services

e Customized care

Increase UCP’s Comparative Advantage

e Form partnerships with hospitals, private
practices, and community organizations

e increase the number of teletherapy,
home-based interventions, and
community programs

e Showcase the impact of programs
through outcome data and success stories

4. Internal Environment Analysis

UCP’s organizational structure allows for quick adaptations to changing external conditions but
requires robust, ongoing communication to align all members with the strategic planning
process. UCP boasts a dedicated team with significant institutional knowledge. One third of the
staff have more than 10 years of experience with UCP. However, concerns about high turnover
rates and staff morale suggest an urgent need for targeted leadership development and employee
engagement strategies. This reinforces the need for an agile succession plan. Financially, UCP
relies heavily on state and federal grants, with additional but minimal support from local funders.
The coordinator of development is focused on expanding philanthropic relationships.
Operationally, UCP needs additional resources to stay current with technological advancements

and infrastructure needs.

Funding Sources Based off 2022 Audit

® Special Events Income
0.93%

= Other Grants/Contributions
3.59%

— Miscellanious Income
0.99%
B Public Contributions
0.15%
L] Third Party
Reimbursements/Insurance
2.21%



5. SWOT Analysis

Strengths

Comprehensive service offerings for individuals of all abilities, including early
intervention, outpatient therapy, inclusion strategies and caregiver support.

e Robust community support.
e Significant impact through service delivery and community engagement.
e High level of customer satisfaction with services provided.
e Approximately a third of the staff have 10+ years of experience.
Weaknesses
e Implicit reliance on state and federal grant sources that are vulnerable to changes in
priorities.
e Relatively small proportion of funding from community sources.
e Lack of consistent annual donor base.
e Very small proportion of revenue from service delivery may lead to sustainability
issues, especially in Outpatient Therapy, Playgroups, and Administration.
e Need for maintenance and expansion of facilities that might not be accommodated by
current funding streams.
e Difficulty recruiting and retaining professional staff.
e Specific operational weaknesses aren't detailed, suggesting potential areas for internal
review and improvement.
e Recognition by community members, funders, potential clients, etc. of the diverse
services offered.
Opportunities
e [everaging technology and seeking opportunities to integrate technological trends for the
improvement of service delivery.
e Increasing community partnerships to broaden impact.
e Empowering a dedicated fundraising professional to prioritize and diversify activities.
e Addressing unmet needs within the community through new initiatives.
e Expanding existing services to grow the number of service recipients and incorporate
new elements.
Threats
e Potential fluctuations in funding sources.
e Evolving healthcare and policy landscapes that could affect service delivery and funding.
e Unanticipated environmental expenses.



Strengths Weaknesses
e Comprehensive service offerings e Reliant on vulnerable government funds
e Robust community support e Little community funding
e Impactful service delivery and e Lack of consistency in annual donors

community engagement .
e Lack of service revenue may lead to

e High level of service satisfaction sustainability issues

e Experienced and dedicated staff e Difficulty recruiting and retaining staff

e Lack of recognition of UCP’s diverse
services

Opportunities Threats

e Leveraging technology and technological | ® Potential fluctuations in funding sources

trends to improve service delivery e Evolving healthcaregfd nelity

e Increasing community partnerships 1andscap§:s could affect service delivery
and funding

e Empowering a fundraising professional o :
to prioritize and diversify activities e Unanticipated environmental expenses

e Addressing unmet community needs
through new initiatives

e Expanding existing services to reach
more people

6. Stakeholder Analysis

UCP stakeholders represent various organizations related to health and social services, such as
the Alabama Department of Senior Services and United Ability, Inc. The partnership between
UCP and these stakeholders dates back to 1994 for some, and is characterized by mutual support
and collaboration on various programs. The involvement with UCP ranges from direct service
roles to executive leadership, indicating a diverse array of perspectives and experiences. Initial
impressions about UCP are positive, and stakeholders generally recognize the strengths of UCP
in advocacy, services, and programs, especially for individuals of all abilities. One stakeholder
representing the Alabama Council on Developmental Disabilities mentioned that ““...UCP helps
the people of Alabama and enhances their lifestyle. I think they aim to help everyone in the
state.” Another representing the Alabama Department of Mental Health stated that “[UCP]
care[s] about the families/children they serve, about providing quality services and meeting the
needs of the community.” There is an appreciation for UCP’s role in community service and their
reputation among partners. For example, a stakeholder representing United Way of Madison



County explained that UCP is “...Always... responsive and willing to communicate and be a part
of the team”, one representing United Ability, Inc. has described UCP as “...Eager to collaborate
and partner, and they are trustworthy partners”, and a representative of Alabama Department of
Senior Services stated that “...My collaboration/partnership with the organization has been
outstanding.”

Stakeholders noted that while UCP is already using technologies effectively, there may be
opportunities to improve outreach by integrating new technologies. For example, a stakeholder
from the Alabama Department of Senior Services mentioned that UCP should “...implement
user-friendly communication platforms (e.g., mobile apps) for easier access to information,
updates, and support resources.” There are suggestions for enhancements in communication
strategies and broadening the scope of UCP’s programs to incorporate modern needs such as
digital accessibility. This may include an increased online presence and ensuring that UCP
materials meet accessibility standards and are compatible with technologies like screen readers.
Additionally, several stakeholders expressed a desire to see UCP grow to incorporate culturally
competent services and to serve more diverse, rural, and underserved populations. Monitoring
technological trends will help UCP identify opportunities for these improvements and continue
to provide high-quality support to individuals of all abilities.

Stakeholders hold diverse perspectives. They offer constructive suggestions for maintaining and
enhancing UCP’s service quality. Most stakeholders are open to further contact, which will aid
UCP in refining their strategies and continuing to serve their community effectively. This
openness to dialogue is crucial as UCP plans to incorporate these insights into their strategic
planning process, highlighting a proactive approach to stakeholder engagement and continuous
improvement.

7. Summary

The environmental scan conducted for United Cerebral Palsy of Huntsville and Tennessee Valley
(UCP) has provided a comprehensive analysis of both the internal and external factors affecting
the organization’s operations and strategic direction. This scan, through PESTLE and SWOT
analyses, and stakeholder engagement, has highlighted the critical areas affecting UCP’s service
delivery and organizational growth. Key insights from this scan underscore the increasing
demand for UCP’s services in one of Alabama’s fastest-growing counties, necessitating strategic
adjustments to meet evolving community needs. The political landscape, particularly in terms of
healthcare legislation and funding regulations, as well as economic factors like funding
availability and economic conditions, are central to UCP’s strategic planning. Internally, UCP’s
agile organizational structure and dedicated staff provide a strong foundation, but issues such as
high turnover rates and facilities improvements require attention.

8. Conclusion

UCP is well-positioned to continue making a significant impact within its community, provided
strategic enhancements are implemented. The organization must continue to (1) grow funding
from federal and state opportunities while expanding its funding base to include individual
donors; (2) implement a succession plan to prepare future leaders; (3) enhance staff retention and
satisfaction to maintain operational efficiency; and (4) leverage technology to improve service



delivery. Additionally, UCP must navigate the shifting political and economic landscapes
proactively to secure sustainable funding and adapt to regulatory changes.

The upcoming strategic plan will address these areas, focusing on innovative growth
opportunities and bolstering resilience against potential threats to funding and policy stability.
UCP should seek opportunities to extend advocacy efforts to build relationships with legislators
and maintain open communication with all stakeholders. As legislation heavily affects the
funding that UCP receives, continuing to work with legislators may allow UCP to advocate more
strongly for their needs and to illustrate first hand the importance of funding organizations like
UCP. Maintaining communications with external stakeholders will improve UCP’s relationship
building with outside organizations and may present opportunities for increased partnerships.
Sessions with department heads will be necessary to identify strategic goals, objectives, and
tasks. The process will culminate in the delivery of a detailed, actionable three to five-year
strategic plan with clear, measurable goals. This final plan will require a few iterations to
incorporate stakeholders’ feedback. Next, the draft plan will be presented to the board for
approval, complete with implementation guidelines and performance metrics. This
comprehensive approach will ensure UCP not only continues to fulfill its mission but also adapts
and thrives in an ever-changing environment. This scan will guide UCP’s strategic planning and
enable the organization to serve its community and adapt and thrive in an ever-changing
environment.





